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Base-city Platform Co-creation Support

Regional Platform Co-Creation Support

2

Background

University Startup Creation Fund (2023-2027)

 Supplementary budget 

(98.8 billion yen) Base-city Platform   7

Regional Platform     2

IJIE

Government “Startup Development Five-year Plan” Nov. 2022

Tech Startup HOKURIKU(TeSH）

Launched in February 2024

１ ２ ３ ４ ５
2023 2024 2025 202６ 202７

①Deep Tech Startup International Development Program

（D-Global) ¥300M × 3 years / 10 projects per year (nationwide)   

②Startup Ecosystem Co-creation program 

(Aug. 29, 2023, Open call ）

MEXT / JST

Nine Regional Platforms Across Japan



TeSH Future Vision

Foster listed companies and new industries based in Hokuriku and 

create new products and services with global impact.

Generate new demand for talent and investment, revitalize the 

Hokuriku region, and help address regional social challenges. 

Academia embraces startup development as a strategic focus, 

significantly enhancing both the quality and quantity of 

university- and KOSEN-originated startups.

KPI in 10 years

①

②

2 companies exit: IPO, M&A, etc.

Create 20 university Startups per year, Total 100 companies by FY2033



Seeds Discovery

Call for Proposals, Review and Selection

Collaboration with VCs and Industry Partners

Development of Startup Support Professionals

Startup Creation Program 

(Gap Fund Program)

Area of Responsibility

14 Universities& 3 KOSEN Colleges Vision Incubate Co., Ltd.

Intellectual Property 

Policy Development

Development of Future Startup Leaders 

Facilities

Intellectual Property / 

Environment Development

TeSH Implementation Structure 

16 Universities & 3 KOSEN Colleges

Primary Institutions (2 Universities) Joint Institutions for Creating Startups 

(14 Universities & 3 KOSEN Colleges) 

Responsibilities

14 Universities

3 KOSEN Colleges

Univ. of Toyama 

Toyama Prefectural Univ. 

Ishikawa Prefectural Univ. 

Komatsu Univ. 

Kanazawa College of Art

Kanazawa Institute of Tech 

Kanazawa Medical Univ. 

Toyama KOSEN College 

Ishikawa KOSEN College

Fukui KOSEN College

Hokuriku Univ. 

Univ. of Fukui 

Fukui Prefectural Univ. 

Fukui Univ. of Tech

Kinjo University

Kanazawa Seiryo University 
(April 1, 2026 –)

Ishikawa Prefectural Nursing 

University (April 14, 2026 –)

Uniting University Knowledge and Talent to Build Hokuriku's Startup Ecosystem



公立小松大学

北陸の

Universities &

KOSEN Colleges

19

From 15

Primary Institutions

JAIST Kanazawa Univ.

Univ. of Toyama

TOYAMA 
2 Univ. ＆ 1 KOSEN college

FUKUI
3 Univ. ＆ 1 KOSEN college

Toyama KOSEN College

Toyama Prefectural Univ.

Univ. of Fukui
Fukui Prefectural 

Univ.

Fukui Univ. 

of Tech.

Fukui KOSEN 

College

ISHIKAWA
11 Univ. ＆ 1 KOSEN college

Hokuriku Univ.

Ishikawa 

KOSEN College

Kanazawa 

Medical Univ. 

Kinjo Univ.

Kanazawa Seiryo

Univ.

Ishikawa 

Prefectural Univ.

Kanazawa 

College of Art

Ishikawa Prefectural 

Nursing Univ.

Kanazawa Institute 

of Tech. 

Komatsu Univ.



Three-Group Structure Based on Startup Track Record

Institutions progress from Group T to Group B to Group I based on their startup track record. 

The goal is for all institutions to reach Group I.

At the time of launch (February 2024) Promotion Requirements May 1, 22026

Multiple Track 

Records

One Track Record

No Track Record

Group I

(Innovation)

Group B

(Breakthrough)

Group T

(Transformation)

JAIST

Kanazawa University

Univ. of Toyama

Univ. of Fukui

Kanazawa Institute of Tech

Kanazawa Medical Univ.

Toyama Prefectural Univ.

Ishikawa Prefectural Univ.

Fukui Prefectural Univ.

Fukui University of Tech

Fukui KOSEN College

Komatsu Univ.

Toyama KOSEN College

Hokuriku Univ.

Ishikawa KOSEN College

Group I

(Innovation)

Group B

(Breakthrough)

Group T

(Transformation)

Selected for Step 1

Completion of Environment Improvement

Full-time startup support personnel

Step 2 Funding Track Record

Startup Creation Track Record

Group I

(Innovation)

Group B

(Breakthrough)

Group T

(Transformation)

JAIST

Kanazawa University

Univ. of Toyama

Univ. of Fukui

Kanazawa Institute of Tech. 

Kanazawa Medical Univ. 

Fukui Prefectural Univ.
Advancement

Toyama Prefectural Univ.

Ishikawa Prefectural Univ.

Fukui University of Tech

Fukui KOSEN College

Komatsu Univ. Advancement

Toyama KOSEN College

Hokuriku Univ.

Ishikawa KOSEN College

Kanazawa College of Art

Kinjo Univ.

Kanazawa Seiryo Univ.

Ishikawa Prefectural Nursing Univ.

New



72
１（発足時）

Cooperative 

Organizations

From 22



Commercialization

Promotion 

Organizations

45

From 9



TeSH Gap Fund Support Program

Gap Fund is funding provided by governments, universities, and private 

entities to bridge the gap between university research outcomes and 

their practical implementation in society.

Research seeds

16 Universities & 

3 Technical Colleges 

・Researchers 

・Students 

(Master’s or PhD 

course)

GAP Fund

STEP1 STEP2

5 million yen/ 

year

60 million yen/

3 years

Applied research 
From application exploration 

to the stage immediately 

preceding proof of concept 

(PoC).

Proof of Concept 

Startup Formation

Mentoring
Joint 

Proposal
Hands-on 

Support

Commercialization Promotion Organizations 

45 Organizations

E
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b
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s
h

m
e
n

t

Seeds Early Middle

Later IPO

PARTNERSHIP

M & A

Seed stage investment support



Achievement Number of Applications for Gap Funds 

Trend in the Number of Gap Fund Applications (STEP1 + STEP2) 

Target (No. of Cases)

Actual (No. of Cases)

Approx.

1.8×
the Target

Approx.

2.8×
the Target

Approx.

2.0×
the Target



Trend in the Number of STEP 1 Applications by Prefecture

Application numbers from universities and KOSEN in 

the three prefectures reached a similar level in FY2026.
Factors Behind the Increase in Applications (Reference)

TOYAMA   2 Univ. ＆ 1 KOSEN college

ISHIKAWA   8 Univ. ＆ 1 KOSEN college

FUKUI   3 Univ. ＆ 1 KOSEN college
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(Applications/Institution)

Note: Figures in parentheses represent applications per institution.

August 25, 2025 September 26, 2025

Approximately

150
participants 

attended each event.
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Gapファンド97件採択、４社起業（2024～2026.６)

図 Gapファンドの採択実績

Step1

Step2

2024 2025 2026

(株）フロントセンシング
2025年1月創業
富山県立大学

（株）みらいのでざいん
2026年1月創業
福井工業高等専門学校

（株）KOGEI PLUS
 2026年1月創業
金沢美術工芸大学

（株）ニューソーラーテク
ノロジーズ
2026年6月創業
金沢大学

2024年度
ステップ１

2024年度
ステップ１

2025年度
ステップ１

2024年度
ステップ2

Step1:81件、Step2:16件、合計９７件を採択
TeSH発４社が起業

4月創業

97 GAP Fund projects selected and 4 startups established
(FY2024–June 2026)

97 projects selected (81 STEP 1, 16 STEP 2)

GAP Fund Track Record

4 startups established through TeSH

FY2024 

STEP1

FY2024 

STEP1

FY2025 

STEP1

FY2024 

STEP2

Front Sensing

Established in April 2025

Toyama Prefectural Univ.

Mirai no Design, Inc.

Established in January 2025

Fukui KOSEN College

KOGEI PLUS LLC

Established in April 2026

Kanazawa College of Art

Established in June 2026

Kanazawa University

NEW SOLAR TECHNOLOGIES



金沢大学 高杉 敬吾 純国産CAD/CAM冠システムが変える！歯科技工・歯科治療の未来

金沢工業大学 藤田 萩乃 マイクロ波用楕円型チャンバの置き換えビジネスの提案

テック

石川県立大学 松﨑 千秋 産業用酵素の高機能化技術の事業化

金沢工業大学 小田 忍 界面バイオプロセスによる多宿主型バイオファウンドリの社会実装

環境

JAIST 栗澤 元一
後眼部疾患治療を非侵襲化し薬効を増幅するナノDDSプラット

フォームの事業化

金沢大学 谷口 博昭
治療抵抗性胚細胞性腫瘍を対象とした PRDM14 を標的とする革新的

siRNA医薬の社会実装

金沢医科大学 八田 稔久
非臨床骨格評価の高速化・省力化を実現する解析プラットフォームの

開発

医療

202６年度ステップ２

☆

☆

FY2026 STEP2

Technology

Life Science

Environment

Affiliation Principal Investigator Research Theme

Kanazawa Univ.

Kanazawa 

Institute of Tech. 

Ishikawa 

Prefectural Univ.

Kanazawa 

Institute of Tech. 

Kanazawa Univ.

Kanazawa 

Medical Univ. 

Affiliation Principal Investigator Research Theme

Research ThemePrincipal InvestigatorAffiliation

TAKASUGI, 

Keigo

FUJITA, Hagino

Transforming the Future of Dental Technology and Treatment with a Fully Japan-

Developed CAD/CAM Crown System

Business Proposal for Transitioning from Batch to Inline Microwave Processing Using 

an Elliptical Chamber

MATSUZAKI, 

Chiaki Technology to enhance functionality of industrial enzymes

ODA, Shinobu Social Implementation of a Multi-Host Biofoundry Based on Interfacial Bioprocesses

KURISAWA, 

Motoichi

TANIGUCHI, 

Hiroaki

HATTA, 

Toshihisa

Commercialization of a Nano-DDS Platform for Non-invasive Treatment and 

Enhanced Therapeutic Efficacy of Posterior Eye Diseases

Clinical Implementation of an Innovative PRDM14-Targeted siRNA Therapeutic for 

Treatment-Resistant Germ Cell Tumors

High-Efficiency Platform for Rapid Skeletal Malformation Assessment



ISICO石川テックグランプリとTeSHの連携事例

石川県立大学
松崎准教授

金沢工業大学
藤田准教授

金沢医科大
西園准教授

2023 2025 20262024

第1回
石川テックグランプリ
最優秀賞

第２回
石川テックグランプリ
最優秀賞

第３回
石川テックグランプリ
最優秀賞

TeSHステップ1
不採択

TeSHステップ１
採択

TeSHステップ２
採択
★ジェネシア
ベンチャーズ、
☆デフタキャピタル

TeSHステップ１
採択

TeSHステップ２
採択
★クオンタム

ベンチャーズ

TeSHステップ２
採択
★QBキャピタル
☆アンリ

TeSHステップ１
採択

リープ

・
゛

Associate Professor 

FUJITA, Hagino
Kanazawa Institute

of Technology

Associate Professor 

MATSUZAKI, 

Chiaki
Ishikawa Prefectural 

University

Associate Professor 

NISHIZONO, 

Hirofumi
Kanazawa Medical 

University

Grand Prize

1st ISHIKAWA 

TECH PLAN GRAND PRIX

Grand Prize

2nd ISHIKAWA 

TECH PLAN GRAND PRIX

Grand Prize

3rd ISHIKAWA 

TECH PLAN GRAND PRIX

Selected for 

TeSH STEP 1

Selected for 

TeSH STEP 1

Not Selected 

for TeSH STEP 1

Selected for 

TeSH STEP 1

Selected for 

TeSH STEP 2
★Quantum Leaps 

Ventures

Selected for 

TeSH STEP 2
★Genesia Ventures

☆DEFTA Capital 

Selected for 

TeSH STEP 2
★QB Capital

☆ANRI

★Lead Commercialization Promotion Organizations ☆Supporting Commercialization Promotion Organizations

Collaboration between the ISICO Ishikawa TECH PLAN GRAND PRIX and TeSH



Today

NEXT

TeSH × Local Government Collaboration Model (Phase 1)

Seed Discovery Regional Programs Institutional Support TeSH Support

・8 Univ. ＋ 1 KOSEN college ×5 ＝about 45 seeds 

・ISHIKAWA TECH PLANTER / TECH PLAN GRAND PRIX
〈Pitch Refinement・Corporate Channel〉

For Individuals, Teams, and Corporations Application

・3 Univ. ＋ 1 KOSEN college ×5 ＝about 20 seeds 

・Promoters 2026 (Fukui Prefecture Entrepreneur Discovery and

Development Program)
〈Mentoring・Idea Validation Sessions〉

For Individuals Interested in Entrepreneurship, Sole Proprietor

Application

Institutional Support
(University・

KOSEN college ・
Local Government)

Institutional Support
(University・

KOSEN college ・
Local Government)

5 million yen/ year

60 million yen/ 3 years



Collaborative Event

Shaping the Future of Startups in Hokuriku

Tue., August 25, 
2026, 

1:00 p.m.–5:10 p.m.

Venue: HOTEL FUJITA FUKUI

Collaborative 

Event

Tue., August 25, 2026, 1:00 p.m.–5:10 p.m. / Networking 5:20 p.m.-6:30 p.m.  

Venue: HOTEL FUJITA FUKUI

Part 1

Part 3

Part 2

1:00 p.m.–1:50 p.m. 

1:00 p.m.–1:50 p.m. 

2:00 p.m.–3:00 p.m. 

3:10 p.m.–5:00 p.m. 

Opening Remarks 

(10 min.) 

Guest Remarks

(10 min.)

Participant 

Introductions 

(5 min.)

Overview of 

HOSTEC

TeSH Initiatives

Special Lecture 1

(30 min.)

Special Lecture 2

(30 min.)

Networking 5:20 p.m.-6:30 p.m. 

Initiatives in Toyama and Ishikawa Prefectures, Best Seeds Award, Introduction to Koshino Valley

1: Four GAP Fund Projects from Universities and a KOSEN College in Fukui

Prefecture Selected by TeSH      

Professor Ogoshi (15 min.), TeSH-Originated Startup 

Professor Oki (10 min.), TeSH STEP 2

Professor Asano, Professor Hibi (7 min. each), TeSH STEP 1

2: 20 Next-Generation Academic Research Seeds 
(4 Institutions × 5 Seeds × 3 min. = 60 min.)

Key Insights for Building a Business and Winning Strategies in Regional Markets

Go Fujita, President and CEO, MTG Ventures, 

Business and Intellectual Property Strategies of Global Niche Top Companies in 

Fukui Prefecture

Takahiro Inatsugi, Director and Executive Officer, CTO, NICCA CHEMICAL

Takato Ishida, HOSTEC Representative, Governor of Fukui Prefecture

Minoru Terano, TeSH Program Representative, President, JAIST

Closing Remarks     Mutsumi Tanaka, HOSTEC Representative, Director, Department of Industry
(10 min.) and Labor, Fukui Prefectural Government

Seigo Kinuya, TeSH Program Head, Trustee / Vice President, Kanazawa University 

Tsukasa Kawaguchi, Planning Officer, Secretariat for Science, 

Technology and Innovation Policy, Cabinet Office, Government of Japan

Gaku Mizota, Director, Industry–Academia Collaboration Promotion 

Office, Science and Technology Policy Bureau, Ministry of Education, 

Culture, Sports, Science and Technology

HOSTEC: Deputy Director, Department of Industry and Labor, Fukui

Prefectural Government 

Director, Industrial Policy Division, Department of Industry and

Labor, Ishikawa Prefectural Government

TeSH: President of University of Fukui, Fukui University of Technology,

Fukui Prefectural University, and Fukui  KOSEN College

Overview of HOSTEC and Fukui Prefecture’s Startup Initiatives (15 min.)

Koichi Yoshida, Deputy Director, Management Reform Division, 

Department of Industry and Labor, Fukui Prefectural Government

Ruri Okada, Director, Fukui Industrial Support Center

TeSH Initiatives and Collaboration with HOSTEC (10 min.)

Fumihiko Uchida, TeSH Program Head, Adviser to the President, JAIST
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103

58575354

北陸３県の大学等ベンチャー数の年次推移

６月１２日公表
経済産業省2025年度 大学等発ベンチャー実態調査

北陸３県の大学等ベンチャー数は2024年度５８件から２０２５年度１０３件に拡大

北陸発の上場企業・新産業を育成し、世界に羽
ばたく新たな製品やサービスを創出する。

新たな人材ニーズと設備投資ならびに地域の活
性化を誘引し、北陸地域の社会課題の解決に貢
献する。

アカデミアがSU育成に舵を切り、大学・高専発
SUの創出を質・量ともに格段に充実する。

TeSHのビジョンTeSH Vision

University Ventures in the Hokuriku region expanded from 58 in FY2024 to 103 in FY2025.

Released on June 12, 2026

METI, FY2025 Survey on University Ventures

Kanazawa University

Univ. of Toyama

Kanazawa Institute of Tech.

Kanazawa Seiryo Univ.

Ishikawa Prefectural Univ.

Fukui KOSEN College

JAIST

Univ. of Fukui

Fukui Prefectural Univ.

Toyama Prefectural Univ.

Ishikawa Prefectural Univ.

Toyama KOSEN College

Annual Trend in University Ventures in the Hokuriku Region

Academia embraces startup development as a strategic 

focus, significantly enhancing both the quality and 

quantity of university- and KOSEN-originated startups.

Foster listed companies and new industries based 

in Hokuriku and create new products and services 

with global impact.

Generate new demand for talent and investment, 

revitalize the Hokuriku region, and help address 

regional social challenges. 



Tech Startup HOKURIKU(TeSH)
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