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Background

The industry-government-academia collaboration system in the three Hokuriku prefectures was recognized

and selected for the national “University-Based New Industry Creation Fund Project”.

BNov. 2022 Government “Startup Development Five-year Plan”
— Increase investment 10x by FY2027 —

New Industry Creation Fund for University Startups Supplementary budget
(2023-2027) (98.8 billion yen)

[Program 3] Mr. KUBOTA Kiichi Governing board’s chairperson / President, KSP Inc.

2) Startup Ecosystem Co-creation program (Aug. 2, 2023 Open call)

Base-city Platform Co-creation Support

4 1esH | Tech Startup HOKURIKU(TeSH) | From Feb. 1, 2024 k
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: *Collaboration in Hokuriku
Selection reasons ) . .
*Application addresses startup creation challenges

- Allocation (Direct + Indirect expenses(30%)) 3.4150 billion yen (2023-2027)



Supplementary budget New Industry Creation Fund for University Startups //TESH
(98.8 billion yen) (2023-2027)

Startup Ecosystem Co-Creation Program 9 Platforms
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Dramatically improve the quality and quantity of startups from universities and technical colleges //T sH
in the Hokuriku é

OLife Sciences
Molecular Biology/Genetics
(Kanazawa Univ. 10th)
Neuroscience (Kanazawa Univ. 5th)
Pharmacy (Univ. of Toyama 9th)
{>Technology
Engineering (Toyama Univ. 7th)
Materials Science (JAIST 8th)
Computer Science (Kanazawa Univ. 7th)
Chemistry (JAIST 3rd)
<Agriculture (Kanazawa Univ. 3rd)

Hokuriku Industrial Region: Rank 7th

Strong Research

in Japan for Industrial Shipments

Capabilities

Materials / Precision equipment / Plant / Manufacturing,
Al /IT, Pharmaceutical / Medical device industries,
Chemistry / Traditional crafts, etc.

Few Listed Startup Companies

MATSUYA R&D (Fukui)
BEING HOLDINGS (Ishikawa)
Shikino High-Tech (Toyama)

20 Japan Eyewear Holdings (Fukui) 19

SUNWELS (Ishikawa) /
15 Listed companies OOKABE GLASS (Fukui) / Te SH

in Hokuriku after o _
April 2020 Jig.jp (Fukui)

DAIWA TSUSHIN (Ishikawa)
Japan System Bank (Fukui)

‘ech Startup HOKURIKU
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Academia Steering Toward Startup Development

Number of Listed Companies

Enhance Quality & Quantity of University &
Technical College-Launched Startups in Hokuriku

Founding years of 70 companies with headquarters in Hokuriku
and Listed companies after 2020 4



Implementation Structure

Tech Startup HOKURIKU

Host Organizations

Joint Organization
for Creating Startups

JAIST

Kanazawa University

0o

Program Representatives

2 TERANO Minoru
4 President

WADA Takashi &
President :

Startup Promotion Office

(Launched on April 1st) |

UCHIDA Fumihiko

Program Head of Directors NAKAMURA Shinichi

Specially Appointed Prof.
(Director of Startup Promotion Office)

Trustee
(Research Support)

Program Co-Director

NAKADA, Yasuko
Associate Prof.

YASUKAWA, Naoki
Prof.

Base Startup Coordinator

B Full-Time URA (2 people)
M Researcher (1 person)

Online

M Dispatched from Local Govt.,
Support Orgs, Financial Institutions

TeSH Office

Work Together

(Confirmation of accounting details, etc.)

* Innovation support section
- Research promotion section

Base Setup
HR Development
Course Operation

Collab. System
Collab. Activities

Startup Coordinator

B Full-Time URA (1 person)

B Concurrent Post URA
(2 people)
B Researcher(l person)

I Work Together

* Frontier science and social

* Innovation airport
* Industry-Univ. collaboration

co-creation initiative

support division

Univ. of Toyama
Toyama Prefectural Univ.
Toyama College

Ishikawa Prefectural Univ.
Komatsu Univ.

Kanazawa Institute of Tech
Kanazawa Medical Univ.
Hokuriku Univ.

Ishikawa College

Univ. of Fukui

Fukui Prefectural Univ.
Fukui Univ. of Tech
Fukui College

12 Universities &
3 Technical Colleges

4 National Universities
4 Public Universities
4 Private Universities
3 Technical Colleges

( TeSH

Platform Steering Committee

Chairperson : JAIST, Kanazawa Univ.

@®Host Organization : Program Representatives,
Program Head of Directors,

Program Co-Director
@ Joint Organization : General manager,
Program Co-Director
@ Startup Promotion Office : TeSH Office

[ SU Creation Program
l Selection Committee

{Seeds Discovery Subcommittee]

Environment Improvement
Subcommittee
I Intellectual Property Strategy ]
Subcommittee

JAIST : GAP Fund
Kanazawa Univ. : Environment & Patents



Team TeSH (as of september 20, 2024)

/
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TeSH

Tech Startup HOKURIKU

: 12 Universities &
Academia 3 Tech Colleges

Host Organizations

JAIST
Kanazawa Univ.

Prefecture, Municipality, etc.

Joint Organization for Creating Startups

Univ. of Toyama
Toyama Prefectural Univ.
Toyama College

Ishikawa Prefectural Univ.
Komatsu Univ.

Kanazawa Institute of Tech
Kanazawa Medical Univ.
Hokuriku Univ.

Ishikawa College

Univ. of Fukui

Fukui Prefectural Univ.
Fukui University of Tech
Fukui College

Toyama Prefectural Govt.
Ishikawa Prefectural Govt.

Fukui Prefectural Govt.

Toyama New Industry Organization
ISICO

Fukui Industrial Support Center

Economic Organization

Hokuriku Economic Federation
SME SUPPORT JAPAN

Chubu Bureau of Economy, Trade
and Industry

Chubu Bureau of Economy, Trade
and Industry-Electricity and Gas
Business Hokuriku Branch

Hokuriku Industrial Advancement Center

Private Company

NIHONKAI Lab.

KDD I

Asian Bridge

HOKURYO DENKO

BEING HOLDINGS

[-O DATA

ACTREE

HOKUDEN Business Investment

Cooperative Organizations EESISCENEEIELE

Finance

HOKURIKU BANK

BANK of Toyama

First Bank of Toyama

DBJ Hokuriku Branch

Fukui Bank

Sumitomo Mitsui Trust Bank
SMBC

SMBC Venture Capital

JP Bank

Other

JETRO Kanazawa

JETRO Toyama

JETRO Fukui

Mitsubishi Research Institute

VC, Kanazawa University

Vision Incubate

VC,CVC, Hokuriku

Hokuhoku Financial Group
Fukui C&C

QR INVESTMENT
Carbon Ventures

HED

VC, Outside of Hokuriku

KSP

U TOKYO IPC
INCUBATE FUND
Beyond Next Ventures
JAFCO

ANRI

SAMURAI INCUBATE
Fast Track Initiative
QB Capital

Bio-Sight Capital
DEFTA Capital

MIRAISOZO INVESTMENTS

Mitsubishi UFJ Capital
HACK VENTURES

Private Accelerators

RICH

Organizations 22 Organizations

Sojitz Institute of Innovative Technologies



TeSH GAP FUND ( TTeSH

‘ech Startup HOKURIKU

(1) Gap Fund Support

Discovery 5 million yen 60 million yen
Open Call lyear for 3 years ~ | 6?
< =2
<Eligibility > ydll 6 Closed GEJ e
12 Universities & c
Earl
3 Technical Colleges Step 1 0 y IPO
-Researchers - Q :
) o= | Applied research S Proof of Concept o Seeds Middle PARTNERSHIP
Students From design of use . n
(Master’s or PhD course) hypotheses to pre-proof-of- Startup Formation L Later ACCIUiSitiOn
SU Coordinator (Int ) concept phase
nterna
A. Application Advi . — _
PPICALION AGVICE B. Mentoring _ D. Accompanied Support: F. Seed stage investment support
_ C. Joint proposal  Business Plan / Business Incubation
SU Coordinator (TeSH) E. Matching for Executive Candidates

Commercialization Promotion Organizations
(VCs & External startup professionals)

(2) Human Support for Business Development



S e oroars - Portfolio & Basic Structure of the TeSH Gap Fund

Construction & Operation

Portfolio Basic Structure

Eligibility Subsidy amount Adoption | Period

Field Details

KAGAYAKI Researchers 15to 20
. o Medical care, Drug discovery, -
o leiee] SN Nursing care, Welfare, etc. ;_' 5 million yen
Q (Indirect expenses: 1 year
Ol K AGAYAK] Students 1.5 million yen)
(Master’s or 5

Mobility, Green tech, Young
30% |] IT technology (including Al
applications), etc.

B. Technology PhD course)

60 million yen

: Environment, Food, Researchers (Indirect expenses:
C. Environment 10% Biotechnology, etc. Plus cirect & )F/)en)
(9\]
& A Few About
Regional (Tourism, N *Total limit with 3 Years

Transportation, etc.), Arts, KAGAYAKI Students KAGAYAKI Young
Education, Social sciences, Plus (Master’s or 5 million yen
etc. Young PhD course) (Indirect expenses:
1.5 million yen)

D. Region, Other 10%

‘ KAGAYAKI




Startup Creation Program

Implementation Details KPI of Startup Creation Program

OGrants-in Aid: Equivalent to Hokkaido,
Hiroshima

. . . ONumber of Sole patent application:
Designed on scale of 15-20 adopted cases: Reference to base-city platform results in 2022  |Onumber of Startupps:l_l%pﬁf the nation

Based on probability of Grants-in-Aid for Scientific Research, patents, startups, etc.

Number of Adoptions of 7 Base Platforms in 2022

c c c . ka-
Hokkaido Tohoku Hiroshima Kyushu Tokyo Nagoya

Number of
Adoption(2022) 17 ‘ 29 ‘ T ‘ 21 ‘ L7 ‘ 22 ‘ ol ‘

Scale of SU Creation Program for 2024-2027

Step2 SU

I:Innovation 20 10 3 0 22 11 3 0 24 12 3 2 30 13 3 2

B:Breakthrough 10 5 0 0 10 5 1 0 10 5 1 1 13 5 1 1

T:Transformation 0 0 0 0 3 1 0 0 5 2 0 0 5 2 1 1

Total 3 0 35 17 4 0 39 19 4 3 5 4
Adoption rate(% 10 49 11 49 13 46 10
&I 9



Progress on Step 1 1n 2024

Application

61 seeds discovered
from Hokuriku academia
21 selected from 48 applications,

Discovery(Entry Sheet)

1.6x the expected number 61 48 21
Medical
> / °
Technology
% 19 /1 8 /J
Environment
10 /‘ ?1/

Regional (Tourism, Transportation, etc.) Other
Disaster resilience

Arts, Education, Social sciences, etc. 1 O / 8 // 1;




21 startup seeds from Hokuriku academia in 2024

Medical Tech/Environment/Others
Affiliation Subject Affiliation Subject
IAIST RIRIC > CREREMEB AR BEH ST OFRIE 1 P\ FERRLIREORY o b SRR F2 A7 4
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Medical Tech  Environment Other Toyama Ishikawa Fukui




Program Head of Directors, TeSH, JAIST // e
UCHIDA Fumihiko

f-uchida@jaist.ac.jp
Tech Startup HOKURIKU
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